
Get the latest industry 
news, resources and 
updates right to your 
newsfeed by liking TRICOM 
on Facebook and following us 
on Twitter! 

 
 
Upcoming Webinar:  
 
L.A.C.E.S Effectively 
Respond to Resistance 
 
Date: Thursday, December 19,  
1 pm CST / 2 pm EST 
 
Duration: 1 hour 
Cost: COMPLIMENTARY 
 

Register now! »
 
 
Events:  
December 24 — TRICOM office 
closes at 12 pm CST for Christmas 
Holiday. 

December 25 — TRICOM office 
closed for Christmas holiday. 

January 1 — TRICOM office closed 
for New Year holiday. 

 
 
New On TRICOM.com!   
November’s Industry Insider 
webinar, Preparing Your Agency for 
the Insurance Hard Market, is now 
online. For the first time in over 
a decade, the liability insurance 
marketplace is hardening. The 
change has happened rapidly, 
and most staffing agencies have 
not taken the necessary steps to 
prepare their businesses for this 
sudden shift. Agencies are facing 
double digit cost increases in their 
liability insurance premiums and 
dramatic and impactful reductions 
in liability insurance coverages. 
Staffing insurance professionals 
Kurt Murray and Rachael 
Rodakowski from Assurance 
explain the reasons for the sudden 
change and what immediate  
steps you can take to protect  
your business.   
 
By the end of this session, you’ll  
understand the changes occurring  
in the liability insurance market-
place and know how to prepare 
your staffing agency for the 
insurance hard market. Click here 
to view the presentation. 

 
 
December 1989 Fun 
Fact:  
A quick look at the Kay-Bee Toys 
(later known as KB) flyer for the 
1989 holiday season shows the 
top toys of the season. At the head 
of the list was Nintendo Game Boy 
(for the low price of $89.99), as 
well as Nintendo and Sega Genesis 
video game systems. Also tops 
on kids’ wish lists that year were 
Teenage Mutant Ninja Turtles, 
Ghostbusters, Robocop, My Little 
Pony, and Transformers. Classics 

such as Barbie dolls and Play Doh 
also continued to be popular. 
 
Image and article source:  consumerist.
com/2014/09/19/lets-celebrate-christmas-
in-october-1989-with-kay-bee-toys/
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Important Year-End Updates 
It’s hard to believe that the end of 2019 
(and the end of a decade!) is nearly 
upon us. That means new tax and 
minimum wage changes are on the 
horizon. In preparation for the new 
year, we’ve compiled a list of important 
changes that will help you prepare your 
staffing company for 2020.

 
CLICK HERE TO READ MORE ABOUT 
UPCOMING TAX AND WAGE CHANGES 
FOR 2020. 
 

 
 
This Month’s Webinar: L.A.C.E.S Effectively Respond  
to Resistance     

 
Thursday, December 19,  
1 pm CST / 2 pm EST          Register now! »

 
 

Every time a candidate or client has resistance of any form, it is your moment to 
build a bridge of trust and value in the relationship. This is exactly why resistance is 
a necessary and even essential part of the sales/recruiting process and should not 
necessarily be viewed as an obstacle; it should however, be viewed as an opportunity 
to influence, inform, and guide our candidates and clients when they have an 
incomplete or inaccurate perception about us or our services and solutions. 

Join us for our December Industry Insider webinar series as Rob Mosley with Next  
Level Exchange discusses LACES, the acronym that stands for Listen – Acknowledge 
– Clarify – Expand – and Seek Agreement. LACES demonstrates how we respond to 
resistance at any stage of the sales process. The purpose of the LACES model is to 
ensure that we respond to any type of resistance and communicate to the prospect/
client that we are actively listening and want to better understand their perception 
and point of view. It also allows us to better and more accurately position our value 
and make guiding suggestions in order to gain agreement on moving forward in  
the sales/recruiting process.  

By the end of this session, you will be more prepared to effectively respond to 
resistance.

PLEASE DOWNLOAD THE LACES EXERCISE HANDOUT PRIOR TO THE  
WEBINAR SESSION.

 
 
 
 
Did You Know? Significant Changes Coming to the 2020  
Form W-4 
 
The IRS has made significant changes to the 2020 Form W-4, Employee’s Withholding 
Certificate in response to the federal tax law changes that took place in 2018. 
According to the American Payroll Association, “The form will no longer use the 
concept of withholding allowances to account for additional income, deductions, and 
tax credits, but will include lines where employees can enter those amounts directly 
so they can be used to calculate the withholding amount.” The IRS is not requiring all 
employees to fill out a new Form W-4. However, the new form will be required for all 
new hires in 2020 and for employees who had previously completed a Form W-4 and 
want to make changes to their withholding in 2020. 

Because the form is very different than its predecessors, communicating these 
changes to employees may be challenging. There’s a fine line between wanting to be 
helpful while being careful not to give any tax or legal advice. The American Payroll 
Association has created a sample letter for employers to use to communicate this 
change including an explanation of why the form has changed and basic information 
about steps to take to complete the new form.  
 
WE’VE INCLUDED A COPY ON OUR WEBSITE, WHICH YOU CAN FIND BY  
CLICKING HERE.
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